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The Iiterative process of evaluation

Context (National, Local, NGO Private efc.)
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Improvement of Program, Dissemination, Change of Policy through concrete changes or evaluative
thinking within the system

ADER/ IAPE Workshop, November 28-29, 2013



Israel is:
A a small and relatively young country -

A culturally and ethnically diverse —pop.
8,000,000

A geopolitically complex — context

A Plet
Itis c

nora of approaches and methods

ear that Israel provides a wide range

of evaluation experience.



10 times the size 3
times the population

Romania and Israel
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A Originally practiced in private
institutions and organizations

AFollowed the need of private, mainly
foreign foundations for use in NGO
projects

A Originally practiced in only a few
government institutions
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AEx-ante evaluation
AFormative

AAdvisory

AlLearning from success
AOrganizational learning
AParticipatory evaluation

ASummative



AFor Decision Making —
continue, disseminate, cancel
programs

AFor Organizational Learning

AFor Learning about the intervention
and how it operates

ADisuse, abuse, misuse



- The National Insurance Institute has conducted
evaluations of special projects since the 1970s.

- The Ministry of Social Services conducts evaluations that
are used to varying degrees.

- The Ministry of Education conducts many evaluation.

- Local Municipalities have evaluation units which conduct
internal evaluations.

- The Municipality of Jerusalem works with goals, work
plans etc.

- Colleges and Universities have evaluation units which
conduct internal and external evaluation.



- The Tel Aviv Department of Social Services
implements a large city-wide evaluation program
that is responsive to citizen needs and satisfaction.
The system collects vast amounts of data that
provide the information to know what works and
what doesn't work with which population. The
workers feed the data into the system which
processes it. Then the material needs to be
interpreted and analyzed.

- The Social Service Ministry has a research and
evaluation unit which conducts internal evaluation
of interventions and program.



Every “special activity project” that is approved for support from the National
Insurance Institute is accompanied by research to evaluate the effectiveness and

impact of the project.

The research is conducted by external evaluators hired by the National Insurance
Institute .

Evaluation assists the implementing organization to improve and refine programs.
The evaluations provide a vehicle for learning from the project.

Once a project is approved a tender is issued for and external evaluator who will work
with the project throughout its operation — both formative and summative evaluation
is used.

The Research Committee of the NIS selects the researcher for each project from its
own list of researchers.

Taken from the NSI website
http://www.btl.gov.il/English%20Homepage/Funds%20and%20Community/Fund%20f

or%20Demonstration%20Projects/Pages/Evaluation%200f%20Projects.aspx
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- The Ministry of Education has always evaluated its
programs externally through calls by the Chief Scientist,

- The National Task Force for Reform in Education (known
as the Dovrat Commission) was completed in 2004,

- The Committee for Measurement and Evaluation in
Education of the Dovrat Commission recommended
incorporation of an evaluator into every school in Israel.

HAARETZ.com
Dovrat Commission publishes conclusions on reform in the educatipn
system

By Yulie Khromchenko, Haaretz Correspondent Dec.23, 2004 12:00 AM




- The National Authority for Measurement and
Evaluation (NAME) is responsible for both evaluation
and training evaluators in the education system.

1 The aim was to train professionals who already had
academic training

1 Most of the training programs are short-term and
provide only general and superficial knowledge.

- In June 2003, the Council for Higher Education decided
to establish a system for the assessment of quality.

- Surveys
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Who conducts evaluations?

ARTICIPATORY 3§
EMP‘OWERMENT EVALUATION :
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_ Private setting | University Government
Field hired by NGO setting bodies

Education 42% 38% 20%

Social Programs | 27% 33% 10%
Welfare 58% 32% 10%

Social Services |67% 16% 17%
Immigratiorf S7% 36% 8%
absorption

Health 40% 50% 10%

Policy 60% 20% 20%

Professional Identity of Evaluators in IsraeMifi LevinRozalisand Efrat ShochotReich,2009
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Training and Education of Evaluators
from a survey of N=80

A 19% hold a degree in evaluation (M.A. or
Ph.D.)

A 40% took a single academic course in
evaluation and hold an M.A. or Ph.D. in
another field,

A 30%+ have no formalized training in
evaluation,

A 60% learned their work on the ground (either
in addition to formal training or instead of it).



A 1979, Tel Aviv University, opened a master’s track
in research methods, measurement, and evaluation

A 2006, Ben-Gurion University opened a track in
evaluation and measurement in education systems
for M.A. and Ph.D. students

A Most universities offer courses on the subject only
as part of other degree courses (Education, Social
Work, Economics, the Health Sciences, and the
Management)

A Pedagogical Centers offer short-term courses



The evaluation process
A Is closely connected with work on the ground
A Is very sensitive toward the evaluand

A Serves as a vehicle for learning by the programs and
projects

7

A Uses “culture-sensitive,” “context-
sensitive”, “participatory,” and “empowering”

evaluation from its very beginning in the late 1970s
A Develops evaluative thinking




To ensure a Fair
selection wou all get
the same test, You
must all climb
that tree,
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Are there any questions or
comments?
rosensteinbarbara@gmail.com

THANKYOU
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IAPE $N"9'N

The Israeli Association for Program

A History and development
A Strategic planning — TIG structure

A Products — three books, website (upgraded
2x) Guidelines for Ethical practice
wWWwWw.iape.org.il

A Sustainability — the future



http://www.iape.org.il/en_index.asp
http://www.iape.org.il/en_index.asp

How the Organization started and

developed
~
\\/ eEnergetic people committed to the idea
eenr g | ®Financial support and professional backing
interest survey) - @ |[nterest survey — needs assessment y
\ 4 /
e Organize initial meeting of interested people
Hold ntal | @ Hold meeting - attractive setting, impressive speakers )
\/ e Follow up on energy generated from the initial A
e Form committees — membership, activities, planning,
I | o Hold first conference
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General Information

Date of establishment - Summer 1998

Organizational Structure — Non-profit Association with Chairperson
and Executive committee members and annual general meeting

Number of members: average core number 70 with 50 floating

members (those who sign up one year and not the next because
they forget or other reasons)

Number and type of activities:
One annual conference alternating one and two days bi-annually
Three-four professional workshops annually
Newsletter — two issues a year except for 2003 — stopped in 2005
Website

Books, Evaluation on the Move, From Theory to Practice and
Back, Evaluation for Social Responsibility (Ebook)



o Do Do Do

o

1999 First Conference -
Evaluation

2000 Whose Reality Counts?

2001 Evaluation: What does it
do and what is done with it?

2002 Public role of evaluation -
How can evaluation make a
difference?

2003 Evaluation —who is the
client?

2004 Evaluation in Anti-Drug Use
Programs

2005 From Theory to Practice
and Back - BOOK

To I

2007 Complexity and Evaluation

2008 Evaluation Triangle:
Commissioners, Evaluators, Evalue
es in Social Change Organizations

2009 Topic Interest Groups —
Evaluation on the move — BOOK +
Guidelines fro Responsible
Evaluation

2010 Sustainability of Programs
through Evaluation

2011 Using Evaluation to its full
potential

2012 Evaluation for Social
Responsibility - EBOOK
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Distribution of IAPE members according to
academic degree

N=131 Membership 2008=2013

m .Ph.D
m.MA

.B.A
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Distribution of IAPE members
according to field of practice

N=118 members 2008-2011

M Education 24, 20%
M Social Programs
M Health

W Teacher training

Public Policy

NGO
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Membership 1999-2012

/™
/N

N/

*199%¥200¢200*200%5200%¥200200%¥200¢6200*200%200%202x¢20X*202*20Z.

ADER/ IAPE Workshop, November 28-29, 2013
29

120

100

80

60

40

20



Strategic Planning 2007-8

A Purpose — burnout, lack of direction
ATIG organization

A Success and challenges



Topic Interest Groups formed in
2007

- Academic programs for training evaluators
- Action research and evaluation

- Ethical issue in evaluation

- Ex-ante evaluation

- Evaluation in Municipalities

- Multi-cultural and evaluation

- NGO’s and evaluation

- Novice evaluators

+ Qutcome based evaluation

- Teacher training and evaluation



Prevalent Attitude of Evaluators

A evaluator is not “the state comptroller,”

A not all the consumers of evaluation know how
to use this tool called “evaluation”, what will the
reflection be?

ADER/ IAPE Workshop, November 28-29, 2013
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A What is included and excluded? (supervision vs.
facilitating learning, for example)

A Who is entitled to practice?
A Can it express and influence policy?
A Examples of CES and AEA


http://evaluationcanada.ca/site.cgi?s=1&ss=1&_lang=en&num=00686

- Professional recognition of the field of evaluation
- Evaluation anxiety

- Evaluation use

- Political pressure

- Low remuneration (salaries)

- Low budgets for evaluation

- Financial concerns often override evaluation results in
decision making and use of findings

- Certification?
What is the role of IAPE in meeting these challenges?



ASustainability
AMembership
AChange in leadership
ASocial responsibility
ABurnout of volunteer
leadership
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It was a pleasure to be here.
Please write if you have any
guestions or comments.
rosensteinbarbara@gmail.com
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